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Director of Health Services 
 
 
At its meeting held December 7, 2004, the Board took the following action: 
 
51 
  Dr. Thomas L. Garthwaite, Director of Health Services made a verbal presentation 
regarding the status of each clinical area and training program being proposed for 
consolidation/integration of hospital and clinical services and a timeline for completing 
implementation.  Fred Leaf, Chief Operating Officer of the Department of Health 
Services, responded to questions posed by the Board. 
 
  After discussion, on recommendation of Supervisor Antonovich, and by common 
consent, there being no objection, the Director of Health Services was instructed to 
report back to the Board on a monthly basis regarding the progress of performance 
evaluations, workload reports, peer reviews and physician management in general, and 
provide a complete update report on the cumulative findings at the Board meeting of 
July 5, 2005. 
 
 In addition, Supervisor Molina requested the Director of Health Services to report 
back to the Board on the reasons it took two years to implement the Corrective Action 
Plans for the last two hospital related lawsuits. 
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